May 16, 2002

Possible 15-Month Congtruction.
Sigters Land Purchase is being devel oped.
Project has $$ Contingenciesin place. Escaation has been taken into account.
10.2 M — Coordineting Committee will evauate how far $ can go
Half $ needed (Borrow other haf from Diocese)
Question raised: When do we start Payments to Diocese?
= Doesit haveto be paid off before Phase 2 can start?
Coordinating committee will continue to evaluate Cash flow andFundraising rate
Communiceation of Progress
= Sunday flyers, Web site, Committee meetings
Archeologica Processisintegrd to project
Tree Preservation taken into account
City of Fremont HARB and Planning didogue in place

May 17, 2002

Purchase of Dom. Land Phase | — Purchase as promise of Phase 2
Congregationa understanding of Master plan
Higtoricaly Significant Ste/Architecture to use appropriate materids, etc.
Share information w/ whole congregation. Even those not directly involved to provide
Awareness
= Sunday flyers, Web ste, Committee meetings
Stained glass will be incorporated
Children’sinvolvement in Design Process?
Bridge on Misson Blvd is Design issue being sudied
Escdation of Congtruction dollars being eva uated
Solar power and sustainability should be reviewed.



